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Probation is the most widely used 
though probably least effective disposi-
tion. Many juveniles are unable to meet 
the terms of their probation. Recidi-
vism rates are high, particularly when 
intensive supervision probation is used. 
Juvenile facilities include residential 
or nonsecure placement such as foster 
care, group homes, long-term placement  
residential facilities, and secure lockup 
institutions.

Another disposition used for juveniles 
is boot camp. Boot camps (sometimes 
referred to as a form of shock probation), 
as discussed in an earlier chapter, are 
based on a military training model with 
regimented programming, including 
physical drills, hard labor, and job skills 
training. Boot camps operated by private 
companies have lost popularity as allega-
tions of abusive treatment have emerged. 
A 2007 Government Accountability 

Office report detailed 10 deaths and more than 1,600 cases of abuse in the camps. One boot 
camp instructor was charged with child abuse and extortion for his disciplinary methods. 
Research on boot camps found them ineffective, and in one study, graduates of boot camps 
were more likely to commit new offenses compared with offenders who were on probation.31

The use of restorative justice has gained great momentum as a disposition in the juvenile 
system. Restorative justice brings victims and communities together with offenders. Working 
together, the process allows victims to take an active role in the healing process and offenders 
to take responsibility for the consequences of their actions.

Juvenile boot camps are not all they are cracked up to be. What are the 

problems associated with boot camps? How would you design a boot camp to 

ensure effectiveness?
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CONTEMPLATING CAREERS

Juvenile Court Counselor
Are you analytical? Are you of good moral 

character? Do you possess compassion and confidence, 
and are you able to handle stress? Are you in good 
physical shape? Are you drug free? Do you have strong 
written and oral communication skills? Is changing the 
lives of others for the better important to you?

If you answered yes to these questions and want 
to help youth become productive members of society, 
becoming a juvenile court counselor may be for you. A 
juvenile court counselor works both inside and outside 
of the criminal justice system to assist juveniles. 
The assistance may come in the form of finding 
employment, education, and training opportunities. 
Juvenile justice counselors also help youth deal with 

emotional, mental health, behavioral, and substance 
abuse issues.

Education required is a minimum of a 4-year degree 
in a field such as social work, psychology, or counseling. 
But many states require a master’s degree to work 
in this capacity. The effort is worth it, as dealing with 
troubled youth offers a challenging but rewarding career. 
The Bureau of Labor Statistics shows that the average 
annual salary of a juvenile court counselor is dependent 
on education, but can be approximately $46,000.

Career Video: 
A counselor for the division of youth corrections discusses 
her experience and current issues in the field.


